LONGHOUSE MEETING SUMMARY
December 4, 2006

Call to Order: 7:05 PM
Meeting Attendees:
Title Name Phone Email Present Absent SI*
Meeting Host Mohican Tim Garrand 425-2804 tpa@interwrite.com X
Nation Officers Nation Chief Chip Geisler 421-1815 NHGeisler@adelphia.net X
War Chief David Rollins 432-6825 rollinsd@adelphia.net X
Wampum Bearer Pete Wasserman| 437-6340 | wasserman4@comcast.net X
Sand Painter Andy Corman 437-0808 acorman@rsasecurity.com X
Medicine Man Paul Deyoso 425-2584 | deyeso@verizon.net X
Teepee Master Jim O’Brien 434-9745 | Jim.OBrien@eagle-freight.com
Nation Webmaster Jim Stikeman 437-6541 | |stikeman@comcast.net
Assistant Officers | Nation Chief pending
War Chief pending
Wampum Bearer pending
Sandpainter Jim Stikeman 437-6541 jstikeman@comcast.net X
Medicine Man pending
Teepee Master pending
Committees AEC Chairman Ken Barton 434-6997 kbarton@tapeservices.com X
Fundraiser Chairman Bill Staib 434-3231 bstaib@seedtree.com X
Tribal Chiefs Abenaki Mike Palumbo 537-0540 Mike.Palumbo@fmr.com X
Cheyenne/Fox Marty Bourque 434-6997 | martybourque@aol.com
Chinook Pat McKivergan | 437-5114 patrick.mckivergan@baesystems.com X
Comanche Ken Barton 437-1941 | kbarton@tapeservices.com X
Micmac Bill Cummings 429-2802 bill@billcummings.info X
Mohican Tim Garrand 425-2804 tpa@interwrite.com X
Montauk Ken MacLeay 434-6616 kwmacleay@adelphia.net X
Penobscot David Rollins 432-6825 | rollinsd@adelphia.net X
Seminole Mike Buckley 234-9990 | Michaeldb59@msn.com X
Shawnee Marty Bourque 434-6997 | martybourgue@aol.com X
Shoshone/Apache Joel Sadler 437-1853 | JSadler242@adelphia.net X
* Stand-in

Business ltems:

Item #1:

Approve Prior Meeting Summary (Chip Geisler - NHGeisler@adelphia.net 434-6997):

Minutes from Nov. 6

Unanimously Approved
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Item #2:

Item #3:

Item #4:

Item #5:

Wampum Bearer Report (Pete Wasserman - wasserman4@comcast.net 437-6340):

Reviewed financial statement. Cash flow continues to be an issue.

Federal tax forms filed

Action: ALL CHIEFS ... please get all owed funds into Pete as soon as possible.

Individual sheets/accounting provided to each chief (or stand-in) for dues. Outstanding action still
to reconcile with Ken B. on T-shirts. As a reminder it is still the Chief's responsibility to collect $ !!

Tribe Chief What’s Owed (dues only)
Abenaki Mike Palumbo

Cheyenne/Fox Marty Bourque 1 missing
Chinook Pat McKivergan 1 missing
Comanche Ken Barton 1 missing
Micmac Bill Cummings

Mohican Tim Garrand

Montauk Ken MacLeay 4 missing
Penobscot David Rollins 4 missing
Seminole Mike Buckley

Shawnee Marty Bourque 2 missing
Shoshone/Apache| Joel Sadler 2 missing
Abenaki Mike Palumbo

Insurance Update:
- Action with Pete W. to follow-up and be the poc on quotes/details for additional coverage.
12/6 update: continuing follow-up
- The Release and Waiver form could be strengthened to include some statements about
dads being responsible for care of their own daughters at all Pathfinder related events.
Action with Ken to follow-up with the lawyer. 12/6 update: no update

Recruitment and Membership Update (Dave Rollins rollinsd@adelphia.net 432-6825):

Proposal made to see if a new tribe of 5 yr olds could be formed with some members of the
Abenacki ... 12/6 update: still in process

Action: Ken B. to update and distribute the nation roster

Registration forms and Waiver forms: All need to go to Ken B. (in an envelope!). Action: Ken B.
will update at next Longhouse on where we're at

Awards Program for Upcoming Year (Ken Barton kbarton@tapeservices.com 437-1941 and Paul Deyoso

deyeso@verizon.net 425-2584):

Marty B. has prepared awards “starter” kits for newer tribes and will bring some to next Longhouse
Action: Update of the Pathfinder Manual (Ken B. and Paul D.). 12/6 update: Paul D. has started
updating.
Action: AEC to propose plan for how to present achievement based awards to the girls. 12/6
update: Paul D. targeting an outline in Jan.

2007 Fundraiser — February 17, 2007 (Bill Staib bstaib@seedtree.com and Dave Rollins

rollinsd@adelphia.net 432-6825):

Location: Castleton

Date: Saturday, February 17, 2007.

Event: Dinner, comedy night (3 comedians), and silent + live auction
Cost: $40pp
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Item #6:

Item #7:

Remaining Meeting Schedule:
December 4" — 8pm @ Tape Services
January 8" — 8pm @ Tape Services
January 22" _ 7pm @ Tape Services
February 5" 8pm @ Tape Services
February 12" - 7pm @ Tape Services
Tribe Donation Status:
Each tribe is expected to solicit/develop/contribute 3 auction items. Targeted value of the
tribal auction items is at least $100 each. Bill S. handed out guidelines for chiefs in
attendance. Will start reviewing status, by tribe, at the Longhouse meetings ...
Volunteers/Helpers Needed (contact Bill S.):

Auction item solicitation (local businesses, repeat, donors, and high value items)
- Db management, program book, and checkout logistics
Sponsorships

Raffle ticket sales and non-auction item fundraiser
Ticket Sales:

- Targeted ticket sales for this year’s fundraiser are 250 people
- Tickets have been distributed to all tribes for distribution within the tribes.
- Nation expectation is that each tribe will sell 4 tickets for each Dad within the tribe.

- Action: All Chiefs. Targeting to collect ticket sale $ (against 4 tickets) at Jan. 8 Longhouse
mtg

- All nation members that sign up for and buy a full table (10 seats), the table will receive 5
(one per couple) $10 raffle tickets for a Sony Flat panel television. There will be a limited
number of raffle tickets sold the night of the fundraiser so anyone who buys a table will have
a good chance to win this great prize.

T-Shirts (Ken Barton kbarton@tapeservices.com 437-1941):
Cost is $10 per shirt, except for those that joined within the past year or those that received a
“defective” shirt within the past year. Action: Chiefs are responsible for collecting the money for
the t-shirts and turning it over to Pete W. (wasserman4@comcast.net 437-6340). Action: Ken B. has
current list of who has shirts and will reconcile it with Pete on payments. If your members do not
have shirts they can feel free to contact Ken B. directly.
Rob M. will be coordinating the printing of names on the rear of the shirts and will be providing
information to tribes about the process. 12/6: no update

2006-2007 Nations Events Schedule (Chip Geisler - NHGeisler@adelphia.net 421-1815):
Bolded dates are confirmed

Sunday, November 19, 2006 Bowling/Pizza Party Seminole
Recap: Pete W. provided recap. The event went well. The bowling alley was
accommodating and helpful. Count was approx. 90. All money is believed to be collected
(thanks Mike B.)).

Sunday, December 11, 2006; 2:00 PM Theatre/Play: “Scrooged” Penobscot/Shoshone
Time: 2:00 PM (please arrive by 1:45 PM)
Location: The Leddy Center
131 Main St

Exeter, NH 03042
(603) 679-2781
Cost: $5 Final payment/$ due after Longhouse meeting on tonight
Status: 90 confirmed attendees. Tickets will be distributed Joel S. tonight after the mtg.
reminder: If you have not provided a commit and payment by this time, the nation will not
be subsidizing or arranging for your tickets to the event
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January 2007 Manchester Monarchs a Marty B. tribe
A separate email is coming from Marty B. on headcount and payment requirements for this event
Monarchs vs. thd

Time: 4:00 PM
Location: Verizon Wireless Arena
Status: date expecting to be finalized in next day. Targeting Jan. 27
February 2007 Winter Campout Mohican/Shoshone
Status: date tbd. Targeting to get date in next 2 weeks.
Sat., Feb 17, 2007 Fundraiser Fundraiser Committee

See detail in separate agenda item above

Sat., March 10-11, 2007 Museum of Science Sleepover Comanche
Action: Headcounts for sleepover due tonight. Current headcount provided to Comanche
(stand-in). Chiefs need to finish getting headcounts in. Rob M. needs to clarify age limit(s) —
current assumption is 13 and under is OK - and any forms that need to be provided.

April 2007 Ice Skating Mohican
May 2007 Town Cleanup Abenacki
June 2007 Spring Campout Nation
June 2007 Fisher Cats Baseball Micmac

2006-2007 Longhouse Meeting Schedule (Chip Geisler - NHGeisler@adelphia.net 421-1815):

Mon., Jan. 8, 2007 Pat McKivergan — Mohican

Mon., Feb. 5, 2007 Ken MacLeay — Montauk

Mon., Mar. 5, 2007 Joel Sadler — Shoshone

Mon., Apr. 2, 2007 Mike Buckley — Seminole

Mon., May 7, 2007 Marty Bourque — Shawnee/Cheyenne/Fox
Jun. 11, 2007 Chip Geisler

Pumpkin Festival (Pat McKivergan - patrick.mckivergan@baesystems.com 437-5114 or Ken Barton -

Next Meeting:

Meeting Host:

kbarton@tapeservices.com 434-6997 &):
Action: Ken B. and Pete W. to reconcile list of attendees and payments due

Jan. 8, 2007

Pat McKivergan, Chinook

Meeting Adjourned: 8:20 PM

Respectfully submitted,

Andy Corman
Nation Sand Painter
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